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1.Workshop n15U52L8u Process FMEA mnd 7 Step approach AUNSEUIUNISAIIVDIDIANS
. AA¥I1 Control plan AIUANUN15USSLIW FMEA LU Step by Step
. AsdnanuAMALEEa (Risk level) vas FMEA 828m1514 Action Priority (AP)
USyutngunuunasy New FMEA Au Control Plan (M3 Annex A 984 IATF)
. AUAUNUSTS11I19 Process flow chart, FMEA, Control Plan waz WI.
. anuiFeuleswas PEMEA #u Control Plan
. anuFeulosvas PFMEA/Control Plan ffu SPC
: ﬂfa'mu,%auimszwifm Control Plan/ SPC wag MSA
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.95 1 Procedure EMEA 1astunnu lng wazuuunasusiuin: FMEA (Excel file)

New FMEA Linkage CONTROL PLAN Page of

| IPrototype L1 Pre-launch | | Production Key Contact/Phone Date (Orig.) Date (Rev.)

Control Plan Number FMEA Step 1.10 (Process responsibility)

4 Part Number/Latest Change Level Core Team Customer Engineering Appraval (if Req'd)
/ I
F1ADEINFAINNLY DN IEN“ZI N FMEA Step 1.5 (Subject) FMEA Step 1.8 (Cross functional team)

Part Name/Description Supplier/Plant Approval/Date Customer Quality Approval/Date (if Req'd)
New FMEA |
FMEA Step 1.4 (Model year/ Platform) and/or Step 1.5

o/
lyu Contro[ plan Supplier/Plant Supplier Code Other Approval/Date (if Req'd) Other Approval/Date (if Req'd)

FMEA Step 1.1 and 1.2 (Company hame and Plant location)

Characteristics Method

Part/ Process Namef Machine, Device, Special

Process Operation Jig, Tools Char. Product/Process Evaluation Sample Eoadi) Reaction Plan

Number Description For Mfg. No. Product Process Class. Specification/ Measun.ement Size Freq. Method
Tolerance Technique

FMEA Step 2.2 FMEA Step 2.3 FMEA Step 3.2

Process Step Process Work Element Function of VL-S'L?H.' Eml,ﬁll G\ auﬂ'.l.l‘ill uﬁﬂ%’ll

Process step
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Chapter 1: Introduction to New FMEA and Control plan
- enutflunnuasinnlseavoduas FMEA AIAG & VDA first edition

- dainua IATF 16949:2016 fiu FMEA

- ialusazvdusduIavin/vnuniu FMEA

- anuduwusszning Process flow chart, FMEA, Control Plan uas WI.

- Usstanuavg Control plan enudadinua IATF (Prototype, Pre-launch, Production control plan)

9.00 - 9.30

Chapter 2: n1silszisiu FMEA aauardunisidiau Control plan
Step 1 PFMEA Planning and Preparation (19BN UAaZia3aaUNsaN)

- MsszyaaniuaayaiugIu- nMsderineu
9.30-9.45 ' > =
- snaagtdaauay Control plan MiganadavAu Step 1 uag FMEA

Workshop: w3auiiau Step 1 fiuiih Header wav Control plan

Step 2 PFMEA Structure Analysis (A1531a51:1i1A59859)
- AN95¥y Process item, Process step wag Process work element (4M)
9.45 - 10.30 - sruaBuauad Control plan Miganaaasiu Step 2 uav FMEA
Workshop: 4m1in FMEA Step 2 uazdniin Control plan isanasavAu FMEA Step 2

10.30 - 10.45 wnwusnaterzdn

Step 3 PFMEA Function Analysis (n1s3tas1ziinlenaiu)
- M33¥Y Function of process item, Function of process step way Function of process work element
- saagtdaauay Control plan igaaadaviu Step 3 uay FMEA
Workshop: ¥a1in FMEA Step 3 uazdnin Control plan isannsasfiu FMEA Step 3
10.45 - 12.00 Step 4 PFMEA Failure Analysis (n153tas1ziinnnuauiiai)
- n33ey Failure Effect (FE), Failure Mode (FM) wag Failure Cause (FC)
- saagtaaauay Control plan idaaadasdu Step 4 uav FMEA
Workshop: ¥a1in FMEA Step 4 uazinvia Control plan isannsasdu FMEA Step 4

12.00 -13.00 wasuilsesnauanunsnaieiu

Step 5 PFMEA Risk Analysis (n133tas1zvinnudas)
- mMadszifiuanusunsy, TanmaAauasn1snsialu (Severity: S, Occurrence: O, Detection: D)
- MsszumsauauLdvilasdu (Prevention control: PC) Tuilaqiiu

13.00 - 14.30 - MTTTUNTATIRAIUANUIUVAIURLATIATURLUG (Detection control) Tutlaaiiu
- msﬂsumusumumwtamimumswo Action Priority (AP) a2 uL e g9- < &u9rhunane-1dage
- shaagtaaauay Control plan sanAaadfu Step 5 way FMEA

Workshop: ¥a1in FMEA Step 5 uazdnvia Control plan isanasasfiu FMEA Step 5

14.30 — 14.45 wnwusnatviing

Step 6 PFMEA Optimization (n1susuudssTituunzau)
- MsU5uilgeiailasAu (Prevention) wasiansaadu (Detection)
- MsAUAKTUAaAaL, n“muma%a, gaug, uang unadvliuilg, Julasaase
- snuavidanuady Control plan Migaaaaaviu Step 6 uay FMEA
Workshop: 4011 FMEA Step 6 wagdavin Control plan idanaaasdu FMEA Step 6
14.45 - 16.15 Step 7 PFMEA Results Documentation
- MIATUNANFILATIEULATATULNELNA
Chapter 3: FMEA Linkage Control plan/SPC/ MSA
- autiaulavuay PFMEA fu Control Plan /SPC way MSA

- a7 — aal

16.15 - 16.30 .
- Vnuuuvesau
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