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8D - 8 Disciplines Problem Solving Process (1 Day)

(nszurunsuiilgyuTeamaila 8D)

InquscavavuaInangns :

diafinviua 10.2.3 nszurunisuiileyuin (Problem Solving Process ) siaaunasgiuaiuauaariulvai
IATF 16949:2016 l#ssusuazdunsingiiavdnasasdniiunisdatdnssunsaldinaila 8D (8- Disciplines)
Fuiludnuitaneiiafildlunsusilguuasdlasfunisfindiiilszansnmuazlssansnagign
avudngnsuiunisinssiliiaasunavavdiing (Root cause) saamaiia Why-Why analysis Gaax
a8l ITNSuNIsausuEINISaAIUALUININLA lauasnisilaviuadaiidss@ndnalaaandiatdnviloyvn/aanlai

donpdaefitinduluavdng (nselldsuaunie) wiafinangnadiufanssunaudlfiinnis (Workshop) iamnn
wunau lasialal

n15u 104

Waliilieadiav (Cross Function Team) vinmaidia 8D uaziumivnisimsisidaya llustlegvnsneg fifadu
Wwleaneluavdnsuaznscl Claim/ Complaint innaingndn waruumsilaeiu liliidndudnan
AudiAvaiaisun15ausy

Winvw, 33, Wirdeu, §3nn1s, QUR, QC/QA, Production, APQP Team

qUuuunIsauSuENIUA

Ussany, angnatlsenay daufanssunguidalfiifinig (Workshop)
Waligiainausudunsazouiiasignlaiana ol lddSulgiueuldeldadgnsaviasllszandna

warin1sinausy ;

v fonuuasdnnmsidasdulunisudileywn (Problem Solving)

v Problem Solving & diafituua IATF 16949:2016

v unasiiunzaeilogya (Input) /&9 lhiiwldaudiadiivius
Workshop :

ssyilgviuaran hidanadavsineg Niaaluavans/arngnan

v uwdnniaifiasdusasnaiia 8D uaznsuit Wl ssandld
v suasnduauazdunaunisiniii 8D
D1 : A5usGIAIEViInNUTNE 89 (Cross Function Team)
D2 : vinanudn lailgyuuasidauussanaanyasaasilgyui lnaviannis SW1H
Workshop :

v
v o o

JaeTinu, Idanilouiuazussarsansasaaviloui

8D-8Discinlines Problem Solvina Process
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D3 : dudtuntsuiileyuniaveiu (Interim Containment Actions : ICAs)

Workshop :
AruaisnisuAilggudiassiuiasimuarsuRaray
D4 : Aisizinnduuanuviadvaavileyyun (Root Cause Analysis) inaiia Why-Why

N1SNIUFDILANUYNADIUAINIFILATIEN Why-Why

Workshop :

JissianaiiuiadeuailoyyinTes Why-Why Analysis
D5 : .dan35n1sudiloynnadnennas (Permanent Corrective Actions : PCAs)
D6 : sinttiun1surileyrnagin1nsuasniudauaugnéiay

(Implement and Validate Permanent Corrective Actions)

Workshop :

Wwan3suntleyun, Invinumueu (Action Plan) finuuassazinan/

AMMUARSUAAADULAZAIMUAITNITNIUFDUNAINFUA 12
D7 : AinvuaninsnisilavAunisiinaiuasn1sd51vunasgu (Standardization)

Workshop :
Arruasianistandisidaud lutasuinsnisilaviunisiingn
D8 : udgamianududnuanevineu (Congratulate the Team)

warn1speNananisua la (Corrective action Impact)

v au-nay wazvinuuunaday (Post Test)

n1sUssiiunaidnausy ;

Latigitausuda lidaandin 80%

y
2. sufiuna’arnnisvinianssungu

3. Uszfiunaandadauniangud] (Post Test)
4

navinunaunauanL 1asuLiasitiag (Training Certificate)
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