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Advanced Product Quality Planning (APQP) & Control plan for IATF 16949:2016

(NMIIURNUALAINARAA A IIVUUREUNUAILANE NS UGAFINNTIN LU UG)

IngUscavhuaIvangnsg :

wialy Cross functional team finradinlalun1s1aunundniusilvial (New product) mudiariiviua 8.3 v
IATF 16949:2016 \ialn3auainunsaunaunanase (Mass Production) uardanadassianinusasnisuaignéi
(Customer specific requirement : CSRs) llazn153ad5snsweansuazsiunuliiinlssansnagigan
TaatilavnudngnsBusmiusnsdsaiuaundnly lddmsundndouailui (Manufacturing feasibility for new product)
andiafiiug 8.2.3.1.3 wavunsgIu IATF 16949:2016, N5 1UNUILALGNTUAINTINAT) 119 5 Tunan (uss8naaqU
Aanssunan (workshop)) dusun1s3nvinnann s Tusiautsnisvaauldfinisndn (PPAP)
wﬁnamﬁsmﬁqmmﬁﬂm‘iﬁmv‘i'\uwuﬂ'smu (Control Plan) B NNAADINER (Trial Run) uazwana3y (Mass production)
audariiiua 8.5.1.1 Tautlu i u lanaaaadauiunssUIUNITNENITNVAIAVANG
LUIMNISHNaUSN fussanavziiuAanssunauiglfiifinag (Workshop) ddununisasunainaasle New Project 959
2a9a9fins (nsel le3uaunn) unisimuaianssungy alididrausuasnsadausuandilaiion Iaagedu

AnaNtAYaIIgiNSuUN150USY ¢

Cross Function Team (New Project Team), Internal Auditor, QMR wazyuguitiaddasnunaniosi s

suuuuAMsauSHANNUA ¢

v

a5u18 war uAanssunauLsljiifinig (Workshop) tialviiidnausuaunsaizausiasianlatiana lasaediu
v TSy lgAusuldvldadttgnsiaviazldscdnsna

vindiaausuduaun :
[Cig]
> IagusravAnazn1sdszendld APQP d8113Ua1055 1 1and unssua T uaua
> APQP Audiarinviua IATF 16949:2016
> Asdadefisetudinuunun (Cross Function) wazgluuuunusiu APQP
> nstssfiuanuduld lddniundndousiTid (Manufacturing feasibility)

Workshop : Uszifiuaruniluld 6 lun1anén (Feasibility) iu new product 23y (nasitlasuayauin)
Chapter 1 : APQP 2nd edition (AIAG Manual)
Phase 1 : M3 WuRULaZAMUATURaUANTUAS (Plan and Define Program)
Workshop : 4mvin APQP master plan uastangsaugiliiaadia
Phase 2 : n1saanuuuiasWauindnsious (Design & Development Product)

Workshop : aavin Production tooling plan
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Phase 3 : nMsaanuuunasiaunszuunis (Design & Development Process)
Workshop : aavin Process flow diagram, Packing & labelling,

Inspection standard, FMEA, Standardize work

Phase 4 : n1sufuniniaiuarnssuinni1s/nsnaaaInae
Workshop : 4avin Trial report uazdgulanansiidasasgndn (PPAP file)
Phase 5 : diayailaunduuaznsidla (Feedback Assessment and Corrective Action)

Chapter 2 : Control Plan Methodology

- UNuAUANAaE 1S
- UszanaasinualuauaINganitiua IATF 16949:2016

- dayaugn (Input) Tun1s3avintnuaILAu
- adunauuuwasu Control Plan enu Annex A a1av IATF 16949:2016
- avls@a Product & Process Characteristic (SC)
- dupaunsIavitunuaILAN
Workshop : :'imvhuwumuﬂuTﬂﬂﬁwﬁq‘ffumaumsm‘mmu Process Flow Chart
- mauuwuaIuau Tl Tdeu
- AMNdNWUSSz1I1N Process Flow , FMEA, Control Plan waz WI.
- 0N-nau wasvituuunaday (Post Test)

n15UssiunanliNausy ;

angnaususiay kaanii 80%

1
2. szufiuwa’arnnisvinianssungu

3. dsuliunalandadaunianguij (Post Test)
4

navinunauInusiL 1esuLiasiing (Training Certificate)
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