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Role and responsibility of top management for ISO 9001:2015 and IATF16949:2016 (1 Day)

(UnuMm Mif wavfuinisseiugidmSunIngg I 1ISO 9001:2015 uax IATF16949:2016)

JanUszdvhuasvangns :

W liifudnisssaugy aszminuazidlativunumuasuidin srufivnnsdasunilassineglu 1ISO 9001:2015 wax

IATF16949:2016 NiAadiay tNadmsadiuduunisUsuszuuluasdnsTidanadnsnnuinsgiun1suauiIsaunIn
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AENDAYaINITISUNIFAUSY :

Top management, QMR, management team_U51135:AUEY, AIUNUKNUFNS, NNHUITNIS
sUuuunIsauSNANIUN :

U518, andinadlssnay dduAanssunauiglflifinis (Workshop) tialridnausudinisaidausiiasianlaiiand
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Y (3

2qiaausuduNUl ;

Useiiauiiuniwas 1ISO 9001:2015 uar IATF 16949:2016

Tasvdswuavdariimua 1ISO 9001:2015 uax IATF 16949:2016
asNAMarnIsniauduRalsudaussun (Transition) guinsgiuiva
Asudsuulasninsaneas ISO 9001:2015 uax IATF16949:2016

aqudiarimvualinsi (New requirement) 113 1SO 9001:2015 uaz IATF 16949:2016
aqUdarinuafifinnsusudaudndiey (Major change) ¥ 9001:2015 wax IATF 16949:2016
fanudafimuandniiiidaafuumum witfleasfudnisssiugante ISO 9001 uax IATF 16949
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diafitmuail 4 : USunuavavdns (Context of the organization)
(AU laasdnsiazuzun, AlusavnisilazmauniNualidn laduide, aauainalas
AMUFNNUSUVDITLUVUITUITAUNIN)
v dafdmuail 5 : aantiuiia (Leadership)
(Paandudinuazauseiin, nslianuddniugndl, ulounsaanin, mitiuazarusuiinay
v diadmuail 6 : n13°9UNU (Planning)
(MssniiunisfuaudssuazTanid, Snquszaadaonin (KPI) wazn1sa1dununisitasuua)
v diafimiuail 9 :n1sissfiudnssaus (Performance Evaluation )
(N5Usefiu KPI, anuiivwalawasgnai, N153Las1eh, N1560330anunalu,
AISNUNIUNITUINS)
v diafimuadl 10 : f5U5ul59 (Improvement )

(MsdfiRnsuA lanazn1sdSulgvatinvsalilay)
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v fanssungu Workshop fiudiarimvuaminazdiafvuaiitdunldauddey (Major Change)
v au-nay
v inuuunaday (Post Test)

msyUsziiunanititausy :

v aidnavsudae bitdaandn 80%

v idssifiunaannnsvinianssungu

v sufiunaanndadauniangug (Post Test)
v

nvinunruLnunL lasuLAgSAting (Training Certificate)
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