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Workshop 3 : wW@aniratlyminnenugaidanasiisuussanasnaasidaauadilaym
Taauan SW-1H
3. Senvvimaumaiuviazeuasilaymi
- wmallAseauaNay  (Brainstorming)
- unugpdinnvdan (Cause & Effects Diagram)
- wmaila Why-Why (Why-Why Analysis)
Workshop 4 : Jianzvimanauadiiaymiaafoivlaiuasinaiia Why -Why
4. Anuauiasnsualy/dsuilse  uasAuaununsuala/dsuilse (Action Plan)
- watlalfuilseauiaaviannns ECRS
- wmafladua Action Plan @& SW-1H
- psimuadia  (KPIs) answAtla/u¥uilge
Workshop 5 : t&@anjgnisuAla/ Avue Action Plan Tefl S5W-1H/ fnuaszaslIan
Anuasufntavuasivuaihuinadia  (KPI)
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6. anaFdavdse&nananisdiudye (UseRnidnauwasiihvune)
Workshop 6 : AnuauwIMIAITMURaulszdndnauasiinnunanadeliulge
7. senunauasiavinafiaiafluniassrunislfiseu
Workshop 7 : daviiafianisufiidoruniadviiulsy u3a Flow Chart,

Avuanamstanansisasudla/Usulse, Avuauny 03T 7Adenzag
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- gaativnIsAsanuuunasudatguatusd iy Kaizen

=

Workshop 8 : BlaUfiifimsdeudai@uauusauas 1 329

szazIaNTuN1sausy : 1 5u 9.00-16.30 Tagdszuna

AsUsEIUNG @ AANTIUARULASLULNARAUMNANG L]




